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Everything You Need To Plan For  
Your Transformation Budget

As we roll into a new quarter-and then a new year-everyone is racing to come up 
with a strong and actionable budget for staying relevant in today’s changing market. 
Whether it be for a branch renovation, a new build, an HQ, or even a micro branch, 
every banking executive has transformation initiatives in mind.  

But just having an idea of what you want to get done isn’t enough—as a banker, you 
know that. If you want to get an idea in front of your board with a real chance at 
becoming a reality, you need a well-prepared (maybe even award-worthy) strategy 
and budget. Even for the most number-friendly banking execs, this can be a challenge. 

Where do you start? How much should you plan for? What does the board need to 
know to approve it? We’ve got all the answers and more in this guide outlining five 
easy steps to building an award-winning transformation budget.
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[ Step 2: Put It Down on Paper ]

Without A Script, There Is No Movie.  

Without A Scope, There Is No Budget.

Now that you’ve answered the four above questions and know the type of project 
you’re budgeting for, your next step is to build out the project plan, which is a 
lot like gathering a list of things that need to be accounted for. 

Also known as a scope of work, it is important to be as thorough, detailed, and 
accurate as possible when building this out. The more you plan for now, the fewer 
surprise costs that will arise later down the project timeline.

Traditionally, a project’s scope of work includes six leading components that most 
tasks and goals fall under:

● Demolition (if needed) and construction
● Design, architecture, interior design, and engineering
● Banking equipment, technology, etc.
● Branding, digital signage, and merchandising
●	 Owner-provided	items,	IT,	office	supplies,	etc.
● Contingency, unforeseen circumstances, and change

Once you have a list of all the components for a successful project, you can start 
putting numbers to the items on the list and gathering a much better idea of what 
costs you’re looking at and how much you will need to be on budget.
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Step 3: Research  
Industry Averages
Do You Know The Difference Between A 

Low-Budget And A Blockbuster?

Once you have an idea of what your project 

needs to be completed successfully, you can start 

researching industry averages and pricing out the 

different products and services that you 

 will need. 

First, start from the top of the list and work your way to the bottom, placing price 

averages next to every item on the list. Once your project plan, or scope of work, is 

completely priced out, everything can be added up to get a good idea of what you’ll 

need to budget for this upcoming project. And don’t forget to include some wiggle 

room–there is nothing worse than running out of money and having to go back to 

the board to ask for more.  

Current industry averages for an all-in project (tech, equipment, design, 

construction, furniture, etc) fall around: 

• $600-$1,000/sqft if you are looking to build a new, 
 ground-up branch or headquarters

• $500-$900/sqft for a branch or HQ relocation 

• $400-$700/sqft for a complete remodel

• $300-$600 for a tenant improvement  

Don’t forget that time costs money too! 

As you know, time costs money, so be sure to not only budget a dollar amount  

but a time amount as well. Industry averages are currently at:

• 14-18 months for a new build or ground up

• 10-12 months for a remodel or tenant improvement

… and that’s if everything goes as planned. 

A project completed by DBSI for 

Rabobank in California
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